KEEYU 3X

Helpdesks reactively triage tickets.
Keeyu proactively prevents them.

Prevent shopper complaints before they start



20 Years of Stagnation

- -
Zendesk Gorgias Reactive Al
2087 2815 2825
Ticketing built to triage email Helpdesk wrapped for e-comm. Bolted onto helpdesks
inboxes,

No structural change.
The ticket is still the starting point.



3. The Problem

REACTIVE HELPDESK |

Helpdesks start with
the complaint.

The ticket exists
because something
went wrong.

KEEYU 3¢

A customer has already waited.
Already gotten frustrated. Already given up.

Helpdesks are built for triage.
Not prevention.

This is a structural problem.
It can't be fixed with a feature.

PROACTIVE Al FOR E-COMMERCE OPERATIONS



4. The Solution KEEYU 3

PROACTIVE POST-PURCHASE
Lh Shipment

Keeyu starts with & ws o R
the CuStomer % Shopfront 2 Returns

+1h 0D
promise, not th
Ao M , Nt
L] INC L. : i
LIUIAC £ Marketplace = Ship from store
Keeyu connects all post-purchase tools to one platform. £3 Helpdesk T Payments

When something fails, Keeyu acts to resolve it before the
customer knows. Preventing the ticket. 7 Click & Collect
A structural solution.

PROACTIVE Al FOR E-COMMERCE OPERATIONS



Order Journey

Keeyu monitors the entire post-purchase order journey.

-YO\TY Yl ¥ o Tal=t | ™y YO
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1
One orchestration layer across every system that touches the e.
CUSTOMER PROMISE

ORDER PAYMENT PROCESS PICK & PACK INTEGRATION | CARRIERS DELIVERY RETURN
Storefrant Gateway OMS [ ERP WMS ShipStation FedEx - DHL Tracking Returns

Shopify Stripe MNetSuite ShipBob EasyPost UPS - 05 Aftership Loop
BigCommerce Shop Pay SAP Manhattan Aftership AusPost Wonderment Refundid

Single platform to detect, decide, automate, fix
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KEEYU 3%

PROMISE KEPT

HELPDESK

Service
Gorgias
Zendesk



BEFORE KEEYU
(MANUAL - REACTIVE - CHAOS)
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EHP Labs Case Study KEEYU )X(

PROOF IN PRODUCTION

EHP Labs: 55% re

L)X al

uction in tickets.

LLLIL OIN INVESUITIENIL 111 125 IO

18 — 8 $455,000 10X

People on the CX team Saved last year Return on investment in 12 months

"If Keeyu disappeared tomorrow, our operations would fall apart. It's that critical."”
ﬁ "I honestly don't know how we'd cope without it." m

Cherie, EHP Labs

That's not a case study. That's proof that the structural solution works at scale.
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Brands We Serve

P

Pharmacy

e

+:Chemist Direct

BRISCOES

<eshopping group

TONY BIANCO

KIVARI

MUSCLE REPUBLIC

Dr.pen
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HELLY HANSEN

budgy BRONZE SNAKE
smuggler L= =
BULABONG:
A MAN ChUTCH
HIS CAVE voLcom
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DECJUBA

l’ri[eeriors

QUIKSILVER

Chief.

KEEYU 3
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Traction

ARR accelerating, 3x ACV

A Y »”

SHOSK

LAUNCH

SA00 PROACTIVE Al 340K

s220k

$808K

ARR + CARR + LOI

3x

ACV

108% 0%

R CHURN

$1.275M

SALES PIPELINE
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24%

AVG GROWTH



13. Market Opportunity

$6B Obtainable Opportunity

Bottom-up $35K ACV

$6B $11B $81B

PROACTIVE AI HELPDESK REPLACEMENT AGENTIC POST-PURCHASE

179K e 326K - 2.3M

MATCH OUR ICP WITH HELPDESKS SHOPIFY STORES

PROACTIVE Al FOR POST-PURCHASE

KEEYU 3X



KEEYU 3%

Competitor Analysis

PREVENTS TICKETS
A

Post-Purchase Tracking Proactive Al

Shows you the problem; you canf fix it KEEYU >X<
narvar  aftership

Stops problems before customers

Loop Wonderment notice. First mover in proactive
REACTIVE € —>» PROACTIVE
Helpdesk mmsmoml.'. Reactive Al
Manage Tickets POSITION Automates Responses,
After Complaints G o rg ias still Reactive
Zendesk freshdesk Yumasl = Sienajl
| & | Go Minimal
HANDLES TICKETS

Helpdesks react to tickets.

Keeyu's proactive Al prevents them.




2. The Team KEEYU 3

s
‘_/

\
TRACY GODTSCHALK TAHIR RAUF JEVON LE ROUX
PE Nation * 20 yrs e-commerce & CX Mastercard * Woolworths + PE Nation Hurley (exited) + Surf Stitch (MD) « P.E Nation (CED)
‘Lived the chaos. Ended it." ‘Enterprise architect. Built the impossible." "Ex-Pro Surfer. Hates losing."

Not a better helpdesk. Not another reactive Al feature bolted onto the helpdesk.
A new category. Proactive Al for Post Purchase.

PROACTIVE Al FOR POST-PURCHASE



The Raise

$4M

5x ARR in 12 months. USA expansion.
Agentic post-purchase.

METRIC

ARR

Customers

US Revenue

Team

USE OF FUNDS

50% Sales & US

JULY

$800K

30

14%

13

35% Product (Al eng)

MONTH 12

S4M

140+

40%

22

Ending cash ~52.5M. ~5 mo gross runway / 18+ mo net of M12 revenue.
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KEEYU 3%

Helpdesks manage tickets.
Keeyu prevents them.

Proactive Al for e-=Commerce Operations

jevon@keeyu.com - linkedin.com/in/jevonleroux  keeyu.com



