KEEYU 3X

Helpdesks manage tickets.
Keeyu prevents them.

Keeyu stops e-comm complaints before they start
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The Team KEEYU 3X

\
TRACY GODTSCHALK TAHIR RAUF JEVON LE ROUX
PE Nation + 20 yrs e-commerce & CX Mastercard « Woolworths « PE Nation Hurley (exited) - Surf Stitch (MD) - PE Nation (CEQ)
‘Lived the chaos. Ended it." "Enterprise architect. Built the impossible.” "Ex-Pro Surfer. Hates losing.”

Not a better helpdesk. Not another reactive Al feature bolted onto the helpdesk.
A new category. Proactive Al for Post Purchase.

PROACTIVE Al FOR POST-PURCHASE



Big Vision KEEYU XX

Keeyu replaces
all post-purchase tools.

TODAY NEXT FUTURE

Prevent tickets Eliminate helpdesk Agentic Post-Purchase

SOFTWARE REPLACEMENT + LABOR REPLACEMENT

PROACTIVE Al FOR POST-PURCHASE



The Problem KEEYU 3X

REACTIVE HELPDESK

HelpdeSI{S Start With A customer has already waited.
the Complaint. Already gotten frustrated. Already given up.

Helpdesks are built for triage.
Not prevention.

This is a structural problem.
It can't be fixed with a feature.

PROACTIVE Al FOR POST-PURCHASE



The Solution

PROACTIVE POST-PURCHASE

Keeyu starts with
the customer
promise,

Keeyu connects all post-purchase tools to one platform.
When something fails, Keeyu acts to resolve it before the
customer knows. Preventing the ticket.

A structural solution.
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EHP Labs KEEYU 3X

Proof that Keeyu

BEFORE KEEYU WITH KEEYU
"Chasing our tail all day. "We catch issues in minutes.
Always reactive.” Always proactive.”
18 FTE Full-time employees 8 FTE Full-time employees
25 min per ticket 5 min per ticket
$§575K labor cost $320K saved per year
° o
yXEHPL 515 ROI: 10:1
Global supplements brand Return on Investment
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KEEYU 3X

Her one condition?
"Keeyu comes with me!"




KEEYU XX

Traction

ARR accelerating, 3x ACV

. $492K

ARR + CARR
LAUNCH

100k PROACTIVE Al
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- 3x 108% % 4%

ACV NRR CHURN AVG GROWTH
00k
$130k $130k

S 3 $1.275M

SALES PIPELINE
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Who We Serve
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ACV Expansion

ACV grows

new
products.
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$40K

REPLACE HELPDESK

KEEYU 3¢
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Post-Purchase Stack

POST-PURCHASE OS

Future: One
OS Platform.

Keeyu replaces 20 disconnected tools with one agentic
post-purchase 0S. Full operational control, not just
detection.

Every transaction processed, every system of record
managed, every workflow orchestrated. Ensuring
shoppers get what they want on time, as promised,
drama free.

This is how ACV 3x and ICP expands to 326K.

KEEYU
( l $55K ACV

/\
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VS

TODAY
$350K Cost
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() Order Management
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@ Warehouse
&k Shipping
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O Returns

% Refunds
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Market Opportunity

$4B Obtainable Opportunity

Bottom-up $25K ACV

$4B . S8B . S57B
PROACTIVE AI HELPDESK REPLACEMENT AGENTIC POST-PURCHASE

179K - 326K o 2.3M

MATCH OUR ICP WITH HELPDESKS SHOPIFY STORES
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The Moat

Unifying Fragmented Post-Purchase.

01 — ACCESS

Connected to the promise.

Keeyu links every tool back to the customer
promise.

02 — SIGNAL

See what others can't.

Keeyu's cross-tool failure detection — what no single
system sees alone.

03 — ACTION

Bi-directional.

Keeyu reads, writes back, and closes the loop.

04 — RESOLUTION

Merchant-built workflows.

Guard-railed by Keeyu's edge case library.
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Competition

PREVENTS TICKETS

Post-Purchase Tracking

Shows you the problem; you can’t fix it

Nnarvar  aftership
Loop Wonderment

REACTIVE €

Stops problems before customers
notice. First mover in proactive

Proactive Al
KEEYU 3X

ey PROACTIVE

Helpdesk

Manage Tickets

Zendesk freshdesk [

After Complaints

POSITION

TRANSITIOAML
Gorgias

l

Reactive Al

Automates Responses,
still Reactive

Yuma.ai Siena Al
Go Minimal

HANDLES TICKETS

Helpdesks react to tickets.

Keeyu's proactive Al prevents them.

KEEYU XX



Why Now KEEYU 3X

Why invest now?

01 02 03

Keeyu's Al can act, — First mover takes - Momentum compounds
not just chat. the data moat. category creation.
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The Raise

$4M-$5M

Series A
12 months.

8x ARR in 12 months. USA expansion.

Agentic post-purchase.

METRIC

ARR

Customers

US Revenue

Team

USE OF FUNDS

50% Sales & US

TODAY

S424K

30

14%

13

KEEYU XX

MONTH 12

$3.5M
140+
50%+

28

35% Product (Al+ GTM eng) = 15% Ops

Ending cash ~$2.0M. ~5 mo gross runway / 14+ mo net of M12 revenue.
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KEEYU 3X

Helpdesks manage tickets.
Keeyu prevents them.

Proactive Al for Post-Purchase

jevon@keeyu.com - linkedin.com/in/jevonleroux - keeyu.com



